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Negara Brunei Darussalam
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A message from

Alhamdulillahirabbilalamin Wassalatu Wassala Muala Asyrafil Anbiyai Walmursalen, Sayyidina

MuhammadinWaalaAlihi WasahbihiAjmaen

Praiseto Al-Mighty Allah SubhanahuWa Taõala and Prophet MuhaammadSallallahuAlaihi Wasallam

peacebe upon him.

The Ministry of Education here presentsôThe Strategic Plan 2018-2022õ. It signifies the ministryõs

steadfast commitment and dedication in supporting WawasanBrunei 2035 to produce educated,

highly skilled and accomplishedpeople. This is crucial to develop a knowledge-based society that

drivesinnovation,entrepreneurshipand dynamism.

A review of the Ministry of Educationõs strategicdirection is the basisof this strategicplan. It aims to

ensureour education systemstayspertinent and continuesto deliver value to the national aspiration.

Universalaccessto quality education continues to become one of our strategic objectives in this

StrategicPlan,emphasisingequality and equity for all learners. Ministry-wide efforts in actualisinga

responsive support ecosystem to address the diverse learning and developmental needs of our

learnersis crucial for this. Robustmonitoring and evaluationtherefore form as an integral part of the

strategic plan implementation, and central to this realisation is organisational excellence where

competent human resourcesdrive a culture of learning organisation for continuous performance at

everylevel.

Looking forward, we also need to stimulate shared ownership and accountabilityover our learnersõ

accomplishment. It is therefore critical for all implementing stakeholdersto adopt a òwhole of nationó

approach so we can better deal with the inevitable challengesin ensuring effective implementation.

This document servesto guide our plans and implementation so they remain coherent with our set

priorities and policy directions. In doing so, we will ensure better resource allocation and efficiency

towards realisingour vision of quality education for a dynamic nation. Invaluablecontributions from

everystakeholderhavebeen a key to the designof this plan.

I believe that by becoming a dynamic organisation, the Ministry of Educationwill be able to make

progressand deliverresultsto realiseits vision. I look forward to new achievementsemerging from the

Ministry of EducationStrategicPlan 2018-2022 and take us closer to accomplishinghigh education

standardsfor BruneiDarussalam.

Finally,I would like to congratulate and put on record my appreciation to everyonewho directly or

indirectly has contributed to the development and documentation of the Ministry of Education

StrategicPlan2018-2022.

YangBerhormatDato SeriSetiaAwangHajiHamzahbin HajiSulaiman

Ministerof Education

THE MINISTER
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Strategic Plan 

Overview

Our strategic plan sets out our vision and long-term intent through our 

strategic objectives.

Quality Education, Dynamic Nation

To deliver holistic education to achieve fullest potential for all

Transform our 

organisation

human resource 

towards a 

performance-

driven culture

Provide equal 

and equitable 

access to quality 

education

Enhance shared 

accountability 

with 

stakeholders in 

the 

development of 

teaching and 

learning

VISION

MISSION

STRATEGIC OBJECTIVES
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MAPPING 

OUR STRATEGY

Our strategy focusesour efforts to deliver values to our stakeholders.

The plan sets out what we will do and how we will work effectivelyto

deliverour vision.

VISION

òQuality Education, Dynamic Nationó

QUALITY EDUCATION

The Ministry of Education is committed in providing equitable quality education

guided by the valuesof MalayIslamicMonarchyto developfuture-readycitizenswho

are equipped with knowledgeand skillsof the 21st century. Our priority is to develop

studentsto becomepositiveand responsibleindividualswho cancontribute positively

to the nation.

DYNAMIC NATION

Knowledge-basedsocietywhereknowledgeableand highly skilledcitizenscan quickly

adapt to the constantly changing environment and continue to participate in and

contribute to a dynamiceconomy,maintainingthe countryõscompetitiveadvantage;

towardsa stableand sustainableeconomic,socialand politicaldevelopment.
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MISSION

òTo deliver holistic education to achieve fullest potential for alló

DELIVER HOLISTIC EDUCATION

As a professionaland dynamicorganisation, the Ministryof Educationwill provide a

holisticeducationsystemthrough a meaningfulcurriculumand relevanteducational

programmes, implementedwith attention given to students.

ACHIEVE FULLEST POTENTIAL

Holisticeducation to achievefullest potential for all is delivered through a seriesof

key developmental stages, from early childhood to post-secondary education

ultimately with professional quality teachers. They will develop our learners to

become proud Bruneianswith strong foundation values and character to enable

them to activelycontribute back to the nation.
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THE KEY TO 

SUCCESS

STRATEGIC

OBJECTIVES
Our strategic objectives are three broad

actions which we will pursue towards

achieving our Vision and Mission. They

are:

These strategic objectives set our focus

and guide our strategiesand actionsover

the next five years. This means we will

continue to evaluate our strategies,

leverage on our opportunities and

strengths in addressingany future gaps

and constraints to stay responsive and

relevant.

Strategic Objective 01

Transform our organisation

human resource towards a 

performance-driven culture

Strategic Objective 02

Provide equal and equitable 

access to quality education

Strategic Objective 03

Enhance shared accountability 

with stakeholders in the 

development of teaching and 

learning
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CROSS-CUTTING 

ENABLERS

BIG DATA 
ON EDUCATION

The Ministry of Education recognises the importance of

big data on education for better implementation of the

strategic plan. Data will be collected, organised, analysed

and interpreted into a body of useful information for

evidence-based decision making at every level and for it

to be effectively shared among all stakeholders. In this

way, the entire education system will be provided with a

seamless,integrated and real-time educational data for an

improved quality education in Brunei Darussalam.

The Ministry recognisestwo common overarchinginitiatives; (i) big data on educationand

(ii) corporate communication. Theyact as cross-cutting enablersfor the implementationof

the Ministryõsstrategicobjectivesas they promote transparency,sharedaccountabilityand

ultimately,alignment and integration among the variousstrategic initiativesand their key

actionstowardsone common goal realisingour vision.
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THE ENABLERS

BIG DATA 
ON EDUCATION

1 2

34

1

DATA 

VERIFICATION

Data are 

checked for 

accuracy and 

inconsistencies

2

DATA 

PROCESSING

Converting raw 

data into 

meaningful and 

useful 

information

3

MONITORING &

EVALUATION

Resulting from 

implementation 

of data 

analytics and 

achieve desired 

results

4

STAKEHOLDERS

Engagement 

with 

stakeholders 

with effective 

communication

DATA COLLECTION
From departments, units, divisions, 

schools, students, teachers, etc.

DATA STORING
Includes iNEISand other data 

storage database

DECISION MAKING
Based on evidence and data 

processes whilst running data 

analytics

DATA 

ANALYTICS & 

VISUALISATION
Using Business 

Intelligence for 

analysis purposes

THE PROCESS
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CORPORATE
COMMUNICATION

This is an important enabler in the implementation of the Ministry of

Education Strategic Plan. A constant and proactive strategic

communication of the education policies, initiatives and actions will

be delivered to every internal and external stakeholders. Effective

communication will ensure stakeholders have accurate information

and clear understanding, hence acquiring support for mutual respect

and cooperation. This is crucial for transparency and trust that will

gain buy-in and ownership amongst the stakeholders.

Stakeholders

Policies, Initiatives 

and Actions

Tools and Techniques

Outputs and Deliverables

Includes internal and external stakeholders. 

Identify needs and requirements

A constant and proactive strategic 

communication

For transparency and trust that will gain buy-

in and ownership

Effective communication strategies will 

ensure accurate and clear understanding of 

information



18



19



20


